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1 Purpose of Report 
 

1.1 To provide Members with performance information on the activities of the      
Rochdale Development Agency (RDA) which are undertaken on behalf of the 
Council. The Quarter 4 report also includes information over the full financial 
year 2014/15. 

 
1.2     To present the RDA Business Plan for 2015/16 for noting. 

 
2 Recommendations 

 
2.1       The performance information of the RDA for Quarter 4 of 2014/15 and for the 

year 2014/2015 is presented to Members for scrutiny purposes.  
 
2.2     The RDA Business Plan 2015/16 is noted. 
 
 
Reason for recommendation 
 
2.3      To ensure Members undertake their partnership governance responsibilities 
 fully by scrutinising the performance of the RDA. 
 
2.4       To ensure that Members are aware of the RDA Business Plan and the services 
 being provided on behalf of the Council 
 

 
3 Background 
 

3.1 The RDA is one of the Council’s strategic partners and via an annual Grant 
Funding Agreement, delivers economic investment and physical regeneration 
activities on behalf of the Council. The functions involve significant projects 
including Rochdale Town Centre East, and the continued development of 
Kingsway Business Park, both critical projects to the economic future of the 
borough. 

 



 
 

3.2 In addition to the annual grant, a Council officer is seconded to the RDA to lead 
the business investment team. The Council also jointly funds a Business 
Growth Adviser post together with the Manchester Growth Company. This 
latter post is also located within the RDA team. 

 
3.3 The Council is consulted on a draft of the RDA’s Annual Business Plan and 

progress on RDA projects and activities is included in the portfolio holder’s 
reports to Council. 

 
Alternatives considered 
 
3.5 The alternative of not reporting on the performance of the RDA to the 

Communities, Regeneration and Environment Overview and Scrutiny Committee 
Committee would create a risk that the Council does not carry out its partnership 
governance responsibilities fully. 

 
4 Quarter 4 2014/15 Performance 
  
 4.1 The RDA Board receives the quarterly report on progress on delivering the
  Annual Business Plan and is presented for comment and challenge. This report 
  is the basis for reporting to the Council. 
 
 4.2   Appendix 1 details the progress made against each of the RDA’s Business 
  Plan 2014/15 objectives and includes an indicator to show whether each  
  activity is on target to be achieved. In summary, the main areas of the Business 
  Plan are performing as follows: 
 

a) Town Centre Renewal: 
- alternative premises have been identified for the Tribunals Service, the last 
occupant of Telegraph house. This will enable Telegraph House to be 
demolished during the current financial year i.e. 2015/16. 
- the site of the former Municipal Offices is temporarily occupied by the market. 
Lighting, and street furniture have been installed. 
- the former St Andrew/Broadwater Centre site is now in full use as a car park 
(Milton Street East) 
- the new entrance to the Wheatsheaf Centre from Baillie Street is partially 
complete with the escalators and one lift working.  The rest of the work will be 
completed in August  2015. 
-  public consultation on the emerging designs and draft “Development 
Framework for the Town Centre East Development” took place in February 
2015. The Development Framework was endorsed by Cabinet in March 2015. 
A detailed planning application from Genr8 is expected later in 2015. Cabinet 
has approved a report on issues such as funding options, legal and planning 
implications to enable Town Centre East to be progressed. 
- repairs have been made to properties on Baillie Street to enable two market 
traders to move in to the buildings on a short term licence 
- The Feasibility Study and Significance Appraisal of the Town Hall, which 
assesses how important the building is historically, are now complete. Essential 
works to support the ongoing business undertaken in the Town Hall are 
underway including new boilers, toilets and other internal improvement work. 
Discussions with the Heritage Lottery Fund are ongoing. 
- work has started on the new Shopmoblity Unit and Cycle Hub adjacent to the 
Transport Interchange on River Street 
- A business rates reduction scheme was launched in January 2015 for some 
vacant properties in Rochdale Town Centre. So far the scheme has been  
successful with 5 rate reductions for new occupiers, 3 occupied without the 



 
 

need for a business rate reduction and 1 further building vacated.. 
- The regeneration strategy for the Fountain Street area of Middleton Town 
Centre is being reviewed and an options report for public sector investment will 
be presented to Middleton Members. 
- Meetings are ongoing with the Hong Kong based owners of Warwick Mill and 
London House, on plans to redevelop the listed mill and adjacent site for a 
major multi-use venue. 
- there remains no progress with the Mossfield School site in Heywood owing  
to a lack of market interest for a retail development on the site.   
b) Local Company Growth 
- There were 77 property enquiries in Quarter 4, with 37 from outside the 
borough. Twelve meetings with potential investors were held in  
Quarter 4. 
- Thirty two company visits were made by the Business Growth adviser to 
broker a range of business support to those local companies looking to expand. 
- The January Business Breakfast on the theme of Digital Support was 
attended by 70 local businesses. 
- Two applications from local businesses made to the GM Regional Growth 
Fund were unsuccessful. However, these applications have been re-written to 
allow applications to an Export Fund with decisions expected in June. 
 
c) Inward Investment 
-  37 inward investment enquiries were received in Quarter 4. 
- a revised approach to Search Engine Optimisation on the Kingsway Business 
Park website is being trailed from April. 
- a new i-brochure for Kingsway Business Park has been produced and a 
social media campaign is being developed to promote the attractions of 
Rochdale as a business location. 
 
d) Development and Infrastructure. 
- Kingsway Business Park 
 - JD Sports has secured Board approval to enter into negotiations to 
 purchase the remainder of Plot T for expansion. 
 - A potential investor in Plot H for speculative industrial building with 
 planning permission has withdrawn. Alternative ways of funding this 
 development are being explored. 
 - Planning permission was granted in March 2015 and construction has 
 begun on a 12,000 sq ft building for local company Wireless CCTV. 
 - Planning consent was granted in March 2015 for 68 new homes on 
 Kingsway Park. 
 - funding was secured from David Wilson homes to continue the bus 
 service throughout 2015/16. 
- Stakehill Industrial Estate 
 - Recent lettings by a Cash and Carry company and a Traffic 
 Management Company have taken up 2 of the 5 vacant units 
 - landscaping works have commenced and an occupiers survey has 
 had a  35% response rate. Further engagement with the occupiers is 
 planned for Quarter 1. 
- J19/Heywood Employment Area 
 - Discussions will be taking place with the relevant land interests in the 
 area. Preliminary design work is underway on route options.  
 
 
 

4.3 Key performance indicators 
 



 
 

Of the eight performance indicators that directly relate to the RDA performance 
activity on behalf of the Council; 7 have exceeded their targets. Detailed 
information about each performance indicator is listed in Appendix 2.  The 
indicator that failed to meet its annual target was for the level of public sector 
project investment. This is owing to an unsuccessful Regional Growth Bid.  
There are 5 indicators of levels of activity that arise from RDA’s Business Plan 
priorities which are not directly related to RDA’s performance. All 5 indicators 
have exceeded their annual target. 
 
RDA’s performance in relation to business growth enquiries has been helped 
by improving economic conditions. A high proportion (51%) of the enquiries 
from businesses are from outside of the borough and 24% are specifically for 
Kingsway Business Park, which confirms the borough’s attractiveness to 
businesses. This is partly helped by the lower levels of supply in the 
neighbouring boroughs and the proactive work by both the Council and the 
RDA.  However, the supply of good quality second-hand properties has been 
reduced by the strong take-up over recent years and this potentially could slow 
down growth in the near future. New-build schemes typically take at least 18 
months to become available and whilst some are currently under development 
in the borough, for many businesses, new-build is not affordable. 
 

 4.4 RDA Business Plan 2015/6 
 

The RDA Business Plan 2015/16 is attached as Appendix 3. The RDA is 
responsible, on behalf of the Council, for a portfolio of physical regeneration 
and development projects; the co-ordination of the major Rochdale Town 
Centre Programme and an inward investment/local business growth service. 
These functions involve the delivery of significant projects including Rochdale 
Town Centre East, and the continued development of Kingsway Business Park; 
both critical projects to the economic future of the borough. 

 
The Business Plan has been approved by the RDA Board and Council Officers 
within the Economy and Environment Directorate have been consulted. 

 
  The Business Plan identifies 5 strategic objectives: 
 

1) Accelerating Business Growth 
2) Promoting Economic and Employment Growth 
3) Developing the Infrastructure and connectivity necessary for 

sustainable economic growth 
4) Transforming our Town Centres 
5) Investing in our Heritage Assets 

 
Each Strategic Objective has priority activities and a range of Key Performance 
Indicators and Activity Measures both with targets which have been agreed. 
Where the RDA significantly exceeded the 2014/15 targets, these have been 
increased to partly reflect the improving national and sub-regional economic 
conditions. Because of the nature of some of the activity, such as new-build 
development, a certain proportion of  the targets are already known to be in the 
pipeline. 

 
  The Business Plan includes high level financial information about the income 
  and expenditure of the RDA during 2015/16.  The Council’s financial  
  contribution is  underpinned by a Grant Funding Agreement that details the core 
  and specific purpose  funding for 2015/16. 
  



 
 

4 Financial Implications 
 

4.1 The Rochdale Council budgets used to fund RDA are in line with those approved 
by budget fixing council in February 2015. 

 
5   Legal Implications 
 

5.1  The Council has signed a Grant Funding Agreement with the RDA for the 
financial year 2015/2016.   

 
5.2 Legal Services work closely with the RDA to support it in the delivery of their 

projects and instruct external legal advisers as and when necessary.  
 

6  Personnel Implications 
 
6.1      There are no personnel implications arising from this report 

 
7 Corporate Priorities 

 
7.1 The functions undertaken by the RDA on behalf of the Council contribute to the 
Council’s Corporate Plan by improving the infrastructure, creating the physical 
conditions for sustainable growth and supporting the creation of new jobs. 

 
8. Risk Assessment Implications  
 

8.1 There are no specific risks for Members to consider arising from this report 
 
8.2  The RDA is independently audited and reviewed by the RDA Board and copies 
are provided to the Council as required by the Grant Funding Agreement, along with a 
risk schedule. 
 
8.3  All delivery risks are assessed at the programme or project level and reported to 
Members as appropriate. 
 

9. Equalities Impacts 
 
9.1 Workforce Equality Impacts Assessment 
There are no (significant) workforce equality issues arising from this report. 
 
9.2 Equality/Community Impact Assessments 
There are no (significant) equality/community issues arising from this report. 
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